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Penelitian ini bertujuan untuk mengetahui dan menganalisis pengaruh kepemimpinan, dan budaya organisasi, terhadap motivasi dan dampaknya  terhadap kinerja karyawan. Hasil penelitian dapat menjadi bahan masukan dan  pertimbangan dalam pengambilan keputusan pihak manajerial perusahaan pada bagian Sumber Daya Manusia, dalam meningkatkan kinerja karyawan. 
Hasil penelitian diharapkan dapat memberikan kontribusi dalam pengembangan ilmu manajemen khususnya Manajemen Sumber Daya Manusia dan perilaku organisasi. bagi perusahaan sejenis dan praktisi, penelitian ini diharapkan dapat memberikan gambaran serta informasi yang berguna terkait dengan upaya-upaya meningkatkan kinerja perusahaan melalui variabel-variabel yang diteliti.
Metode penelitian yang digunakan adalah analisis deskriptif dan verifikatif. Pengumpulan data yang digunakan adalah wawancara dengan menggunakan kuesioner disertai dengan teknik observasi dan kepustakaan, teknik pengambilan  sampel menggunakan sampling jenuh. Pengumpulan data di lapangan dilaksanakan pada tahun 2018. Teknik analisis data menggunakan Analisis Jalur. 























This study aims to determine and analyze the influence of leadership, and organizational culture, on motivation and its impact on employee performance. The results of the research can be input and consideration in the decision making of the managerial company in the Human Resources section, in improving employee performance.
The results of the study are expected to contribute to the development of management science, especially Human Resource Management and organizational behavior. for similar companies and practitioners, this research is expected to provide useful information and information related to efforts to improve corporate performance through the variables studied.
The research method used is descriptive and verification analysis. Data collection used was interviews using questionnaires accompanied by observation and literature techniques, sampling techniques using saturated sampling. Data collection in the field was carried out in 2018. Data analysis techniques used Path Analysis.
The results showed that in general the response of employees of PT. Bank Mandiri (Persero), Tbk. Middle Corporate Center Bandung regarding leadership, organizational culture, motivation and employee performance tends to be good. Leadership and organizational culture influence motivation both partially and simultaneously and motivation influences the performance of employees of PT. Bank Mandiri (Persero), Tbk. Middle Corporate Center Bandung. Partially leadership is more dominant in influencing motivation.
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